ROMEO STRATEGIC PLAN 2023-2025

R COMMUNITY Croswell Early Education Center e Amanda Moore Elementary e Hamilton-Parsons Elementary
SCHOOLS Hevel Elementary e Indian Hills Elementary ¢ Washington Elementary ¢ Romeo Middle School
Romeo High School ¢ Romeo Virtual Academy

OUR VISION

Forging pathways through academic
exploration guided by...

OUR MISSION

Embracing JB2. community
while engaging, educating and
empowering students to
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e Dynamic learning environments
¢ |nvested community advocates
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e Implement fully The Academies ® Improve students and staff e Establish consistent structures
at Romeo High School Master feeling safe in our schools. to promote student voice
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Romeo High School.
e Grow and strengthen teacher/
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a variety of areas, including fine
arts, after school clubs, STEM
programs, service organizations,
academic support, and others.

e Enhance a district-wide system
of tiered supports for staff to use
in supporting and meeting the
needs of students.
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