
Board of Education Workshop Meeting Minutes
April 16, 2024 – 5:00 p.m.

RCS Administration Building

Called to Order

Pledge of
Allegiance

Approved

Public Comment

Workshop
Discussion

5:15 p.m. Called to order by President Anita Banach. 6 members present. 1 member
absent with notice (Young).

Led by the Board

Agenda for April 16, 2024 Workshop Meeting. Antoine moved. Conner supported. 6
Ayes. 0 Nays. Motion Carried. Agenda Approved.

None

The board had an initial review presentation and conversation about the 2024 Climate
Survey. Open ended response summary reports will be coming later this month.

The following topics were reviewed and next steps were discussed:

● Safety and Security
1) School Resource Officers
2) Preventative work
3) Metal detectors
4) School zone signage

● Building Procedures & Protocols
1) Dresscode
2) Cell phone use
3) High school parking lot

● Facilities
1) Bond funding shortfall
2) RHS courtyard
3) RHS facility needs due to increasing enrollment
4) Pool at RHS consideration

● Mental Health & Wellness
1) Additional staff for mental health and wellness support for students
2) Additional social emotional supports
3) Suicide prevention
4) The need for counselors and social workers

● Academics
1) Technology Usage (excessive?)
2) Focus to academics
3) How can improvements be made

● Board Relations
1) Maintaining professional reputation of the board
2) Presentation and discussion on what is happening our our buildings
3) What are the needs of district stakeholders

● Other Items
1) Tracking student attendance
2) Student expulsion numbers



3) Prospect property outcome

Adjournment 7:07 p.m. Antoine moved. Conner supported. 6 Ayes. 0 Nays. Motion Carried.

Approved by: Katherine Rice, Secretary __________________________


