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Board of Education Workshop Meeting Minutes

October 30, 2023 — 6:00 p.m.
RCS Administration Building — 2" Floor

6:07 p.m. Called to order by President Anita Banach. 7 members present. 0 members
absent.

Led by the Board

Agenda for October 30, 2023 Special Meeting. Demas moved. Conner supported. 7
Ayes. 0 Nays. Motion Carried. Agenda Approved.

None

Superintendent’s Evaluation Framework and Process Orientation —

Dr. Robinson and Mrs. Banach went through a presentation on the background,
development and makeup of the Superintendent Evaluation Rubric. Mrs. Banach
discussed the process used. Board members discussed their approach and the
importance of the collaborative conversation in reaching the final rating. There was
agreement to hold a Special meeting on December 7th to complete the rubric together.
Board Subcommittee Structure -

The board had discussion on subcommittee input and engagement. The virtual
meeting format will continue with “Committee of the Whole” meetings being in person.
Mrs. Banach and Dr. Robinson emphasized the process to get desired discussion items
on the draft agenda for future meetings.

Board Communication -

There was no further discussion in this portion of the agenda.

7:56 p.m. Conner moved. Rice supported. 7 Ayes. 0 Nays. Motion Carried.

Approved by: Mike Antoine, Secretary




