
 

Board of Education  - Resolution  

 

 
 

Topic: Personnel Update 
 

Recommendation: Move to approve employee staff hire dates as stated on the Employee 
Services Worksheet. 
 

Rationale: The Board of Education shall approve the hiring of professional staff. 
 
The Board will be notified of leaves, transfers and other personnel 
changes that don’t require formal approval. 
 

Resource Person(s): Julia Butler, Director of Employee Services 
 

Financial Impact: To be included in the 2022-2023 Budget Update 
 

Timeline: 
(Effective Date or 
implementation Date) 

As indicated on the Employee Services Worksheet. 

Attachments: Employee Services Worksheet 
 

 
 

 
 
 
 
 
 
 

Year-Volume No. 2022-55 

Meeting Date: 12-12-2022 

Resolution No. 86 

Department: Employee Services 



Employee Services Worksheet 
Volume # 55, Resolution # 86 

For December 12, 2022 
 
 
 

Instructional / Administrative 
Employment 

Name Assignment Location Effective Date Replaces 

     
 
 
 

Separation or Non-Medical Leave of Absence 

Name Assignment Location Effective Date Reason 

     

 
 
 
 

Non-Instructional 
Employment 

Name Assignment Location Eff. Date Replaces 

Creech, Ami Title 1 Parapro. Washington 11/28/2022 Patricia Lightcap 

Fandrick, Amy Bus Driver Transportation 11/16/2022 New Allocation 

LaCroix, Monica Bus Driver Transportation 11/14/2022 New Allocation 

Martin, Gail Office Assistant Croswell 12/05/2022 New Allocation 

McLean, Timothy Bus Driver Transportation 11/29/2022 Relief Run Sub. 

Pochinco, William Bus Driver Transportation 12/12/2022 New Allocation 

Seamans, Olivia SACC Caregiver Hevel 12/12/2022 
 

New Allocation 

Sinishtaj, Pranvera ELL Parapro. RHS 11/30/2022 Josephine Simmons 

Stallard, Dylan Bus Driver Transportation 12/05/2022 Lorraine Demeyere 

Williams, Nikole Caregiver Croswell  12/09/2022 Elizabeth Karas 
 
 
 

Separation or Non-Medical Leave of Absence 

Name Assignment Location Effective Date Reason 

Alvarez, Veronica Caregiver Croswell 12/16/2022 Resigned 

Bowman, Allyson Cashier 9GA 11/07/2022 Resigned 

Mazur, Kristina Caregiver Croswell 12/16/2022 Resigned 

 



Board of Education -Resolution

Year-Volume No. 2022-55

Meeting Date: December 12, 2022

Resolution No. 87

Department: Facilities

Topic: Romeo Middle School Cafeteria Service Area Project

Recommendation: Move to approve the recommendation for the Romeo Middle School
cafeteria renovation & exterior door replacements

Rationale: A post-bid interview was conducted and it was determined that the
bids contained all the required components and that the company
meets the qualifications to complete the work successfully.

Resource Person(s): Chris Storm, Director of Operations and Vicki Laseke, Exec. Director of
Business Services

Financial Impact: $1,551,539.83
2016 Facilities Bond
2021 Facilities Bond
Food Service

Timeline:
(Effective Date or
implementation Date)

Summer of 2023

Attachments: Bid tabulations, Recommendation Letter



Board of Education -Resolution

Year-Volume No. 2022-55

Meeting Date: Dec 12, 2022

Resolution No. 88

Department: Technology

Topic: Two-way Radio Network Project

Recommendation: Move to approve the award of a districtwide two-way radio system to
Mobile Communications America (MCA)

Rationale: The district currently uses a legacy analog radio system with poor
coverage, or no coverage, in many areas.  Approval of this project will
provide the ability for instant communications between all buildings.
In addition, repeaters and antennas will be installed in strategic
locations to expand radio coverage for the Transportation Department
to contact any school bus on any district route.  There are currently
numerous areas where buses cannot be contacted by radio during
pickup and dropoff times.

Resource Person(s): Dr. Todd Robinson, Superintendent
Chris Storm, Executive Director or Operations
Mark Nelson, Executive Director of Technology

Financial Impact: $477,891.80 - Section 97 School Safety Funds
*Note- $54,464.26 for Bus radios expense is likely a general  fund expenditure

Timeline:
(Effective Date or
implementation Date)

Summer 2023, substantial completion date August 25, 2023

Attachments: IDS Recommendation Letter.pdf



Board of Education -Resolution

Year-Volume No. 2022-55

Meeting Date: December 12, 2022

Resolution No. 89

Department: Employee Services

Topic: Reclassification Proposal

Recommendation: Move to approve the reclassification of two Director positions from
Tier I to Tier II of the RCS Leadership Organizational Structure and
alignment with the corresponding salary ranges.  Proposal refers to
the Director of Transportation Director and Director of Early
Childhood Services.

Rationale: To maintain competitive salaries that both can both retain and attract
the best leaders for our district.

Resource Person(s): Julia Butler/Vicki Laseke/Dr. Todd Robinson

Financial Impact: $12,739

Timeline:
(Effective Date or
implementation Date)

No later than 2/1/2023 upon approval

Attachments: Memorandum from Dr. Robinson - 12.1.22



Board of Education -Resolution

Year-Volume No. 2022-55

Meeting Date: Dec 12, 2022

Resolution No. 90

Department: Employee Services

Topic: Romeo Assistants Support Personnel Association (RASPA) Letter of
Agreement

Recommendation: Move to approve the Letter of Agreement with the RASPA

Rationale: The district and the Union have reached a Letter of Agreement

Resource Person(s): Julia Butler/Vicki Laseke

Financial Impact: FY23 budget $121,976
FY24 budget $189,628

Timeline:
(Effective Date or
implementation Date)

January 2, 2023

Attachments: Memorandum from Julia Butler



Board of Education - Resolution #91

RESOLUTION TO APPROVE SUPERINTENDENT EVALUATION AND
AMENDMENT TO EMPLOYMENT AGREEMENT

The following motion was offered by Board Member ___________________ and
supported by Board Member ________________________:

WHEREAS, the Board of Education has conducted its annual evaluation of the
Superintendent’s performance using the Superintendent Evaluation System previously adopted
by the Board and posted on the District’s website, resulting in an overall rating of the
Superintendent’s performance as “Highly Effective”;

WHEREAS, it is customary for the Board to consider amendments to the
Superintendent’s employment agreement following its annual evaluation of the Superintendent’s
performance, and has determined it appropriate to amend the Superintendent’s employment
agreement in light of the same;

NOW, THEREFORE, BE IT RESOLVED:

1. That the Board hereby approves the attached annual evaluation of the Superintendent’s
performance and the overall annual rating of his performance as “Highly Effective; and

2. That the Board approves the attached First Amendment of the Superintendent’s
employment agreement, and authorizes the Board President and Secretary to execute such
First Amendment.

AYES: _________________________________________________________________

NAYS: _________________________________________________________________

MOTION DECLARED ADOPTED.

____________________________________
Michael Antoine, Secretary- Board of Education

As duly qualified and acting Secretary of the Board of Education for Romeo Community
Schools, Romeo, Michigan, I certify that the foregoing constitutes a true and complete copy of a
motion adopted by said Board of Education at a meeting held on December 12, 2022, the original
of which is a part of the Board’s minutes. I further certify that notice of the meeting was given to
the public pursuant to the provisions of the Open Meetings Act, M.C.L. § 15.261, et seq.

____________________________________
Michael Antoine, Secretary

ClarkHill\09999\09998-0654\269358678.v1-12/1/22



Board of Education -Resolution

Year-Volume No. 2022-55

Meeting Date: December 12, 2022

Resolution No. 92

Department: Academic Services

Topic: Media Selection, Utilization, and Coordination Process Guide

Recommendation: Move to approve the updated Media Selection, Utilization, and
Coordination Process Guide

Rationale: Per Romeo Community Schools Board of Education Bylaw 3005, the
Board intends that students be provided access to a wide variety of
educational materials, in various media, to support learning.  The
Superintendent is authorized to make or approve purchases for the
media center (and/or classroom libraries) and may receive
recommendations for such purchases from professional staff
members, parents, and students.  Bylaw 3006 directs the
Superintendent to develop regulations that provide an opportunity for
the presentation and fair consideration of parental objections to the
School District's curriculum, the selection of textbooks and other
instructional materials, and media center materials.

This updated process guide will help professional staff with the
selection of materials and a process to hear parental objections.

Resource Person(s): Jennifer McFarlane, Assistant Superintendent Academic Services

Financial Impact: None

Timeline:
(Effective Date or
implementation Date)

2022-2023 school year

Attachments: Per attached proposal form



Board of Education -Resolution

Year-Volume No. 2022-55

Meeting Date: December 12, 2022

Resolution No. 93

Department: Academic Services

Topic: New Course Romeo High School- AP Microeconomics

Recommendation: Move to approve this course proposal to add as a social studies
elective course for high school students beginning in the 2023-2024
school year.

Rationale: Per Romeo Community Schools Board of Education bylaw 3001 &
3004, the board delegates the Superintendent to develop, implement,
and provide ongoing evaluation of the school district’s curriculum and
the authority to purchase and recommend to the board for its
approval, instructional materials, including textbooks, that are
compatible with the school district’s curriculum.

Resource Person(s): Jennifer McFarlane, Assistant Superintendent Academic Services

Financial Impact: Included in the annual curriculum budget (General Funds)
*estimated Cost: $12,912.98 ( a separate textbook recommendation
will follow)

Timeline:
(Effective Date or
implementation Date)

2023-2024 school year

Attachments: Per attached curriculum proposal form











Board of Education -Resolution

Year-Volume No. 2022-55

Meeting Date: December 12, 2022

Resolution No. 94

Department: Academic Services

Topic: New Course Romeo High School- World Studies-Africa

Recommendation: Move to approve this course proposal to add as a social studies
elective course for high school students beginning in the 2023-2024
school year.

Rationale: Per Romeo Community Schools Board of Education bylaw 3001 &
3004, the board delegates the Superintendent to develop, implement,
and provide ongoing evaluation of the school district’s curriculum and
the authority to purchase and recommend to the board for its
approval, instructional materials, including textbooks, that are
compatible with the school district’s curriculum.

Resource Person(s): Jennifer McFarlane, Assistant Superintendent Academic Services

Financial Impact: Included in the annual curriculum budget (General Funds)
*estimated Cost: $123.99

Timeline:
(Effective Date or
implementation Date)

2023-2024 school year

Attachments: Per attached curriculum proposal form















Board of Education -Resolution

Year-Volume No. 2022-55

Meeting Date: December 12, 2022

Resolution No. 95

Department: Academic Services

Topic: New Course Romeo High School- Medical Terminology

Recommendation: Move to approve this course proposal to add as an elective course for
high school students beginning in the 2023-2024 school year.

Rationale: Per Romeo Community Schools Board of Education bylaw 3001 the
board delegates the Superintendent to develop, implement, and
provide ongoing evaluation of the school district’s curriculum.

Resource Person(s): Jennifer McFarlane, Assistant Superintendent Academic Services

Financial Impact: Included in the annual curriculum budget (General Funds)
*estimated cost $1200

Timeline:
(Effective Date or
implementation Date)

2023-2024 school year

Attachments: Per attached curriculum proposal form









Board of Education -Resolution

Year-Volume No. 2022-55

Meeting Date: December 12, 2022

Resolution No. 96

Department: Academic Services

Topic: Education Pathway Name Changes
● Child Growth and Development changed to Child Growth

and Learning
● Experiential Learning changed to Future Educators

World Studies East name modification to World Studies Asia

Recommendation: Move to approve course name changes to more accurately reflect the
course content.

Rationale: ● The Education Pathway courses underwent changes with the
Perkins V legislation implementation. The curriculum standards
for some of the pathway courses have changed.  The name change
for the courses will better reflect the course content so that
students will better understand what the course is about when
selecting the course.

● With the addition of the new course, World Studies Africa, the old
course name of World Studies East will be modified to World
Studies Asia to reflect the adjustment in the content that will be
taught in the course.

Resource Person(s): Jennifer McFarlane, Assistant Superintendent Academic Services

Financial Impact: None

Timeline:
(Effective Date or
implementation Date)

2023-2024 school year

Attachments: Per attached curriculum proposal form











Board of Education -Resolution

Year-Volume No. 2022-55

Meeting Date: December 12, 2022

Resolution No. 97

Department: Business Services

Topic: 2023 Summer Tax Levy

Recommendation: Move to approve the 2023 Summer Tax Levy

Rationale: Each year the district must request that each municipality collect
100% of the taxes for operating expenses and debt payments in the
summer tax bill.  Upon approval, each municipality will receive a letter
asking them to agree to collect our taxes in the summer.

Resource
Person(s):

Vicki Laseke, Executive Director of Business Services

Financial Impact: Although we begin our fiscal year on July 1st of every year, the State
does not begin sending our State Aid payments until October.  That
leaves us with 3 months of operations to pay for before we receive our
first State Aid payment.  By collecting our taxes in the summer, rather
than the winter, it allows the District sufficient cash flow to continue
to pay expenses until we receive our first State Aid payment.  This, in
turn, reduces interest costs from borrowing on our line of credit,
should we need to borrow.

Timeline:
(Effective Date or
implementation Date)

N/A

Attachments: N/A



Board of Education -Resolution

Year-Volume No. 2022-55

Meeting Date: December 12, 2022

Resolution No. 98

Department: Business Services

Topic: Budget Amendment Recommendation for the 2022-2023 General
Fund

Recommendation: Move to approve the Amended Budget for the General Fund as
presented on December 12, 2022.

Rationale: Amendments to the budget are necessary to keep the Board of
Education up to date regarding the financial status of the District,
including adjusted revenues, expenditures and the anticipated fund
balance.

Resource Person(s): Vicki Laseke, Executive Director of Business Services

Financial Impact: The financial impact of the General Fund budget amendment is
reflected in the projected fund balance.

Timeline:
(Effective Date or
implementation Date)

December 13, 2022

Attachments: See Attached Summary of General Fund Appropriations for the 2022-2023
Fiscal Year.
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